
 
 

SJS St. John’s School Three-Year Plan (2026-2029) 
 
Overview:  
This Accessibility Plan outlines the measures St. John’s School (“SJS”) will take to 
remove and prevent barriers and to promote inclusion for individuals with 
disabilities in our school community. The plan is based on the Accessibility 
Principles of Adaptability, Collaboration, Diversity, Inclusion, Self-Determination, 
and Universal Design, as set out in the Accessible B.C. Act.  This plan reflects the 
initial work conducted by SJS, progress we have made over the years, and further 
engagement is planned through interviews, meetings, and surveys. The school will 
review the plan on an annual basis, and make revisions as necessary to reflect the 
ongoing and changing needs of the school community. 
 
 
Summary: 
Over the past three years, SJS has taken deliberate steps to identify, remove, and 
prevent accessibility barriers. We are strengthening our digital accessibility by 
auditing and redesigning our school website to improve navigation and screen 
reader compatibility. We also evaluated our communication systems to better 
support students and families requiring various modalities, assessing preferences 
such as SMS alerts, and different notification and visual supports.  
 
Beyond digital and communication access, we have focused on improving 
physical accessibility, assistive technology, and inclusive practices. We have 
conducted audits to identify priority areas with physical access barriers, and 
incorporated recommended capital improvements into future budget planning 
cycles to enhance students and staff features at the school. We increased the 
availability of technology, and specifically, assistive technology devices and 
software to support diverse learning exceptionalities, and provided training to staff 
and students to ensure effective implementation. We now also have an Applied 
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Design, Skills, and Technologies (ADST) Teacher to assist in technological 
implementation. 
 
We would like to continue improving accessibility at SJS through audits and 
improvements in our digital and physical environment and through the policies we 
introduce. Digitally, we would like to formalize a style guide to assist clarity in 
document management with students and staff. In the physical environment, we 
would like to enhance our Joint Occupational Health and Safety Committee to 
better approach investigations of near-misses and accessibility around the school. 
With our policies, we would also like to continue strengthening our hiring policy 
and return to work accommodations, updating our benefits policies to improve 
equity and access, mitigating any biases and ensuring equity in the recruitment 
process, and lifespan of staff and students at St. John’s School. 
 
 
Accessibility Priorities:  
Based on a physical and digital environment scan and interviews, meetings, and 
surveys conducted with faculty and staff, the Senior Leadership Team has 
identified the following areas as priorities for improving accessibility in the school 
community.  
 
Priority #1: Information and Communication  
SJS will enhance the accessibility of information and communication for all 
individuals, including those with disabilities, through the following actions:  
 

Objectives Action Timeline 

Develop and implement a 
clear and 
easy-to-navigate school 
website. 

• Conduct school website 
audit and develop a 
revised information 
architecture 
 
• Ensure that the 
redesigned website can 
be easily interpreted by 
screen readers 
 
• Implement responsible 
design, allowing the 
website to be resized (for 

Completed in FY 
2023/24 

Accessibility 3-Year Plan - St. John’s School - June 2026 



those requiring visual 
supports) without losing 
fidelity. 

Evaluate the 
effectiveness of school 
communication systems 
for students and families 
who require specific 
modalities (i.e., text to 
speech via a phone call 
rather than an SMS alert). 

• Survey students, 
parents, and guardians to 
determine effective 
formats and preferences. 
 
• Determine the suitability 
and value of visual paging 
to augment audio paging 
within the School. 
 
• If required, identify 
new/replacement 
communication tools and 
incorporate them into the 
budget planning process. 

Completed in FY 
2025/26 

Implement 
additional/new 
communication tools that 
support multiple 
modalities 

• Purchase, implement 
and operationalize new 
communications tools. 
• Review email 
communications for 
accessibility 

Additional goal added 
 
FY 2028/29 

New Objectives 

Develop and implement 
clear and 
easy-to-navigate school 
communications. 

• Improve captioning and 
tagging of videos and 
photos. 
 

FY 2028/29 

Ensure that all 
communication to staff, 
students, and 
parents/guardians is 
written in plain language 
and is available in 
alternate formats upon 
request 

• Create a style guide to 
improve legibility and 
ease of understanding. 
 
• Continue to improve 
email communications to 
meet accessibility 
standards. 
 

FY 2027/28 
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Priority #2: Physical and Architectural  
St. John’s School will improve the accessibility of the physical and architectural 
environment for all individuals, including those with disabilities through the 
following actions:  
 

Objectives Action Timeline 

Develop signage and 
marker (i.e., high visibility 
lines) standards for 
school buildings, support 
students with vision 
impairment. 

• In consultation with 
students with vision 
impairment and their 
families, develop 
standards for school 
signage and markings 
(i.e., the layout and 
location of signs). 
 
• Conduct an inventory 
of signs that require 
replacement, and identify 
a supplier/installer: 
➢​ For replacement 

signs 
➢​ High visibility 

markings 
 
• Incorporate the 
proposed physical plan 
changes into the budget 
planning cycle. 

FY 2027/28 

Install new signage and 
markers based on the 
developed standard to 
improve safety and 
access for students. 

• Execute the planned 
signage and marker 
installation in 
collaboration with the 
identified vendor. 

FY 2026/27 
 
Completed signage for 
vaping.  
 
Implemented Animals in 
the workplace policy and 
related signage. 

Identify and prioritize 
school areas with 
physical access barriers, 
such as rooms with high 

• In consultation with 
students, staff, and 
families, conduct an audit 
of school areas that may 

Additional goals added 
 
FY 2027/28 
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countertops, 
inaccessible washrooms, 
etc. 

present physical access 
barriers. 
 
• Prioritize areas that 
require remediation 
based on impact, and 
incorporate the proposed 
capital improvements 
into the FY 26/27 budget. 
 
• Assess noise issues 
and determine solutions 
for students, staff, and 
visitors with sensory 
needs (playgrounds, 
hallways, gyms). 
 
• Wheelchair access for 
the Administrative 
Building. 

 

New Objectives 

Provide alternative 
learning spaces for 
students with diverse 
learning needs or 
exceptionalities to 
conduct lessons, testing, 
or any other Schooling 
requirements. 

•Determine the current 
needs of students who 
may require alternate 
learning spaces from 
time to time 
 
•Conduct an audit of 
current alternate learning 
spaces that can meet the 
identified needs 
 
•Create a plan and 
budget (and/or 
application to Annual 
Giving Funds) for the 
provision of additional 
alternative learning 
spaces or 
accommodations to 
address the needs 
identified 

FY 2027/28 
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Re-organize our Joint 
Occupational Health and 
Safety Committee to 
better provide 
accessibility to the 
School community. 

• Re-structure the Health 
and Safety Committee to 
focus on staff and Risk 
Committee to focus on 
students for better 
accountability. 
 
• Provide proper training 
for Joint Occupational 
Health and Safety 
Committee members to 
perform facility 
inspections, safety 
checklists and enhance 
the safety at the School. 
 

FY 2026/27 
 

 
 
Priority #3: Policy and Practice 
St. John’s School will improve accessibility through policy modifications to ensure 
equity is met and all staff are welcomed to the School community. 
 

Objectives Action Timeline 

Increase the availability 
and use of assistive 
technology in the 
classroom. 

• Invest in assistive 
technology devices and 
software that can support 
students with disabilities in 
their learning. 
 
• Train teachers and 
students on how to use 
these tools effectively. 

Completed in FY 
2024/25 

Deepen the 
understanding of 
diversity, equity, and 
inclusion among school 
employees. 

• Continue to evolve the 
school’s hiring policies to 
remove barriers in our 
hiring practice. 
 
• Conduct full HR policy 

FY 2026/27 
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review with an external HR 
consultant with the goal to 
improve clarity, 
accessibility and equity of 
benefits, performance 
management, and DEI 
practices for our 
employees. 
 
• Continue to 
communicate the school’s 
commitment on diversity, 
equity, and inclusion and 
support staff training and 
professional development 
to deepen employees’ 
understanding and 
involvement in disability 
awareness and inclusion.  

New Objectives 

Formalize 
accommodation 
procedures for staff 

•Work with our benefits 
provider to help with 
adjudicating our 
self-funded short-term 
disability benefits and 
gradual return-to-work 
plans. 
 
•Formalize procedure for 
requesting ergonomics 
assessments or furniture. 

FY 2026/27 

 
How to Give us Feedback  
In addition to the public availability of the plan, SJS will continue to post an annual 
status report on the progress of the Three-Year Accessibility Plan on the school’s 
website. Accessible formats of the plan will be made available upon request. 
Questions, comments or feedback regarding the Accessibility Plan may be 
directed to: Catriona Cheng (ccheng@sjs.ca), Director of Finance and Human 
Resources. 
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